
Discover How 
Comfortable It Is To 
Get Out Of Your 
Comfort Zone



Why? Why did ATU/GMIT take this 
journey?



What about the other Education entities?



What?

What were your motivators?

What services were appropriate 
to move to the cloud?

What approach did you take for 
the Security Model?



When?

When did you begin 
transitioning services?

When did you realise the 
benefits?



Challenges

We don’t have the skills

My applications aren't compatible

Cost management

Change management



How?

How do you manage costs?

How do you avoid bill shock?

How did you manage the transition from CAPEX to 
OPEX model?

How do you explain to Executive decision makers 
that adopting services and solutions in the cloud is 
actually a less risky strategy and can enable organ



How can Microsoft help?
Engagement with 

our Specialists
Training Sessions

Assessments *
Funded PoC * -

developed by an 
approved partner

Fast track *
Cloud Adoption 

Framework 
Workshops *

Premier Support Sandbox *

*Subject to approval



Who can help me?

Sara.Simoes@microsoft.com


