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Banner 9 SRMS Project 4% EduCampus
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EduCampus Services - Company overview

SRMS Procurement

Banner 9 project - Scope and Lessons Learned
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Portfolio of Applications 4% EduCampus
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EduCampus Clients 4% Edu
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Programmes & Projects 4% EduCampus

33

Complete In Progress



MIS Applications & Infrastructure 4% EduCampus
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MIS Applications & Infrastructure 4% EduCampus

Procurement,
Regulation &
Compliance

Legacy
Infrastructure
& Applications

Cloud Budgetary
Hosting & Saa$S & Financial
Constraints

Significant Operational, Management and Governance Risk



Strategic Decisions 9% EduCampus
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EduCampus Programme Governance 9% EduCampus
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SRMS Procurement 9% EduCampus
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SRMS Procurement 9% EduCampus
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Framework Agreement & Contract 9% EduCampus

% EduCampus, on behalf of its client base, is the contracting authority and
agreed a 10 year Framework Agreement with DXC in June 2020

= jnitial call-off contract for implementation of the Banner 9 upgrade
project

= 4 vyear duration, until June 2024

Following the completion of the Banner 9 upgrade, additional functionality
available on the framework agreement includes:
= CRM Recruit

= Ellucian Workflow

= Banner Document Management

=  Banner Document Retention
= Ellucian Analytics




SRMS Programme

4% Edu

\/ MIS Refresh

Student Digital Pathways

Technological University

Banner 9 Implementation

11 Client Instances (TUs / 10Ts)

Banner 9 Implementation

NUI Galway

Single SRMS for TU'’s:

TU Dublin, Munster TU,
TU of the Shannon, Atlantic TU,
South East TU



EduCampus Project Support 4% EduCampus
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Client Resources / Project Team required ~ ¢®EduCampus

Banner
Ke.y | Users / T
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Users MIS Team

Project [ RSN
Sponsor  Ordinator




SRMS GDPR & DPIA Requirements 4% EduCampus

General Data Protection Regulation

(GDPR)

GDPR places extra responsibility on Suppliers and
Data Controllers

EduCampus is working with DXC/Ellucian to
ensure compliance, supported by contractual
agreements

EduCampus will continue to support its clients
with guidance (e.g. DPIA Workshop, May 2020),
sample documentation (e.g. data retention and
deletion templates) and progressing queries with
the suppliers

Data Protection Impact Assessment
(DPIA)

= A Data Protection Impact Assessment (DPIA) is a
risk assessment around data privacy and security

= |tisrequired when there is processing of
sensitive data on a large scale

= A DPIAis required for the new SRMS system prior
to implementation

=  EduCampus provides support to the DPO group
as they work to build a draft template for the
sector



Banner 9 — New Features & Functionality =~ ¢ EduCampus

Modern User Interface Structured Registration

Ethos Integration Hub m Banner Workflow
Evisions Argos Reporting @ Banner Student Aid
a Mass Data Update Utility (MDUU)

Page Builder

Intelligent Learning Platform

Banner Communication Management

Action Item Processing Student Profile




Solution Design Process Overview 9% EduCampus
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Solution Design Overview 4% EduCampus

October 2021

118

Client Site Staff ~
Attended 45
6 New Items
Module Summary Reports Demonstrated

6

Modules Covered

Admissions,
Student Administration,
Curriculum Modelling,
Enrolment & Registration,
Student Assessment,
Graduation

21

Workshops,
Feedback Sessions held

oukwNneE

12t January 2021



SRMS Project Delivery Timeline 4% EduCampus

2020 2021 2022 2023
L 4

Project Planning

Solution Design

Project Implementation
(e.g. UAT & go live)

Pilot Site (LYIT)

Validation Site (IT Carlow) ‘
Wave Roll Out 1 (1ADT, GMIT, IT Sligo) ‘
Wave Roll Out 2 (DKIT, TUS, WIT) ’

Wave Roll Out 3 (MTU) ’



SRMS GDPR & Security Compliance - DXC  ¢% Edu

Significant engagement between EduCampus & DXC at legal, compliance, contractual, security, technical and operational
levels (e.g. tender Statement of Requirements (SoR); Tender Dialogue stage/ UEG technical evaluation; Schedules In the

Framework Agreement (FA)

DXC was also required to complete the following GDPR and security documents:

EduCampus company policy will only allow a
project to proceed to UAT & Go-live stage(s)
once all High and Medium level risks are
addressed to the satisfaction of EduCampus.

Cloud
Service
Provider

Security
Management
Plan

Standard GDPR questionnaire

117 questions: Fundamentals (33), Contract Checklist (15), Appropriate Organisational &
Technical Measures (56), Data Breach & Insurance (8), and Record Keeping (5).

Reviewed by EduCampus
Independent risk review by Version 1 consultants

Detailed follow-up with DXC on risks identified; all have been addressed to the
satisfaction of EduCampus.

Cloud Service Provider (CSP) questionnaire

93 questions; Risk categories: Business (17), Data (32), Legal (23), Service (14) & User (7).
reviewed independently by BSI Digital Trust (i.e. external, impartial assessment)
Identified issues were resolved by DXC to the satisfaction of EduCampus.

SRMS Security Management Plan

Required by the FA call-of contract; ‘living’ document that details the security
solution design.

part of the overall Information Security Management System (ISMS) required
as key component of the managed service. The ISMS provides evidence of
DXC'’s approach to information security management to ISO 27001:2013.



*EduCampus

Many thanks
for your attention

For further details contact:
Rory McGinty rory.mcginty@educampus.ie

Noreen Layden noreen.layden@educampus.ie




